Signal Peak Conference
Constitution

ARTICLE I: NAME

The name of this organization shall be “Signal Peak Conference.”
ARTICLE II: MISSION

The mission of the athletic program of the Signal Peak Conference is to provide an educationally sound program that emphasizes participation, cooperation, good sportsmanship and teamwork for middle school boys and girls.

The objectives of this program are to develop and maintain on the part of the participant:

1. Physical skills necessary in the sport or activity.
2. An awareness of progressive skill requirements needed to continue to grow in the specific sport or activity.
3. A sense of loyalty, team play, cooperation, and sportsmanship which will have “carry over” values in later life.
4. Respect for efforts, abilities and rights of others (especially in regards to opponents and officials).
5. The awareness of leadership responsibilities in school, community and life contacts, as well as on the athletic field.
ARTICLE III: MEMBERSHIP

SECTION I: Voting

The Signal Peak Conference shall consist of the member school administrators or their appointed representatives.  Each member school will have one vote in determining standards and policies.  Consensus must be reached by all the schools to amend the constitution. Consensus is defined as all the schools voting in agreement, or agreeing they can live with it. 
SECTION II:
Responsibilities

The responsibilities of the Signal Peak Conference shall be:

A. Determining general standards and polices for the conference.

B. Establishing eligibility requirements for membership in the conference.

C. Setting membership fees.

D. League offices are:

1) President

2) Secretary

3) Treasurer

Officers will be elected by vote at the May meeting each year.

ARTICLE IV: MEMBER SCHOOL
SECTION I: Present Membership

The present members of the Signal Peak Conference shall consist of the following schools: Cactus, Casa Grande, Stanfield, St. Anthony’s and Villago.
SECTION II: Admission of New Members

Admission requirements for schools not in districts currently participating will be:

1. A written request for inclusion shall be submitted to the membership.

2. The new school must agree to meet the requirements set up by the constitution for the Signal Peak Conference.

3. New member schools, after meeting the requirements, may be admitted by a consensus vote of the member schools.

ARTICLE V: DUTIES OF SIGNAL PEAK CONFERENCE OFFICERS

SECTION I: Signal Peak Conference Officers

Officers shall commence their duties with the first meeting of the new school year.
SECTION II: The Duties of the President shall be:
A. To preside at all Signal Peak Conference and Executive Committee meetings.

B. To call for regular and special meetings, providing an agenda for each.

C. To appoint such committees as may be required for the proper operation of the Signal Peak Conference.

D. To appoint individuals to fill vacancies in any of the offices of the Signal Peak Conference.

E. To resolve all protests.

F. To serve as, or assign, the conference schedule coordinator.

G. To ensure distribution of sports schedules to member schools prior to the beginning of the season.

H. To perform all other duties prescribed to this office.

SECTION III: The Duties of the Secretary shall be:
A. To record suitable minutes of each meeting of the Signal Peak Conference and to reproduce and distribute copies to each member one week after the regular meeting.
B. To act in the absence of the President with the same power and authority.

C. To attend to all correspondence.

D. To keep a complete and up-to-date list of all members, their addresses, and phone numbers, and provide copies to each.

E. To maintain and update all changes in bylaws, operating policies, or rules and regulations of the Signal Peak Conference.

F. To receive and follow appropriate procedures for all protests.

G. To maintain and update all changes of the league sports standings.

H. To perform other duties as prescribed by the Signal Peak Conference.

SECTION IV: The Duties of the Treasurer shall be:
A. To study and keep current the financial status of the Signal Peak Conference and report that status at each coordinating committee meeting.
B. To maintain the checking account and sign checks for the Signal Peak Conference authorized expenditures.

C. To collect regular and special levies as appropriated by Signal Peak Conference.

D. To give an itemized financial report to each member at the end of the school year, as well as a budget proposal for the upcoming year.

E. To order awards as needed.

F. Submit information and non-profit status.

G. To perform other duties as prescribed by the Signal Peak Conference.

ARTICLE VI: MEETINGS

SECTION I: Time and Place

The Signal Peak Conference shall meet before each season, August through May. The dates, times, and place of the meeting shall be determined at the current sport meeting for the next meeting.  Minutes of all meetings shall be taken by the secretary or designee and distributed to all members.  It is strongly recommended that every effort be made by the school’s athletic director or his/her designee to attend all league meetings.
SECTION II: Special Meetings

Special meetings may be called by the president or by two elected officers as deemed necessary.

SECTION III: Emergency

Emergency action may be taken by the president, provided there is verbal consensus by all the schools in the Signal Peak Conference.  Such action shall be discussed at the next regular meeting of the Signal Peak Conference.

SECTION IV: Quorum

For purposes of transacting business at the regular meeting a quorum shall consist of  two-thirds of the total membership.

SECTION V: Parliamentary Procedure

Roberts Rules of Order shall apply to the conduct of all meetings.

SECTION VI: Order of Business

A. Roll Call

B. Approval of Minutes

C. Treasurer’s Report

D. Old or unfinished business

E. New business

F. Roundtable

G. Adjournment

ARTICLE VII: FINANCES

SECTION I: Dues of the Signal Peak Conference
The dues of each member school shall be determined by the Signal Peak Conference for the next school year by the May meeting.  Dues are payable by December 1st of each year.  Additional levies may be made by a consensus of the members.

SECTION II: Signatures of Checks

Two officers will be authorized signers on expenditures of the Signal Peak Conference.  One signature is to be the treasurer’s and the other to be the president.

SECTION III: Tax Status

The Signal Peak League shall obtain and maintain non-profit status with the IRS.

ARTICLE VIII: RESPONSIBLITIES OF SCHOOL PERSONNEL

SECTION I: Athletic Directors

The athletic director of each member school has the definite responsibility for the over-all supervision and operation of the athletic program in his/her school and to insure that the Signal Peak Conference philosophy and policies are adhered to.  The athletic director shall be responsible for the provision of the adequate supervision at all athletic events in which his/her school is the host school.  The athletic director or designee of each member school is responsible to attend and assist in the supervision of home games in which their school is involved.  Each athletic director is obligated to attend or have representation at the meeting prior to each season.

SECTION II: Coaches

All coaches shall be directly responsible for the conduct of their athletic teams at all athletic events and practices and while traveling to and from such athletic activities.

A coach ejected from any Signal Peak Conference game/match will be suspended for the following two games; this would also include tournament play.   Additional game suspensions or consequences will be at the discretion of the individual school district.

ARTICLE IX: ELIGIBILITY/PARTICIPATION OF ATHLETES

SECTION I: Attendance Requirements

All athletes must be regularly registered students of the school that they represent, or an approved home student residing in the school’s attendance area. 
SECTION II: Participation Commitment and Age Requirements
Each athletic season is nine weeks in length.  Selected participants are expected to make a full commitment to the established Signal Peak Conference schedule of games for his/her sport. Students who turn 16 years of age during the academic year are ineligible to participate in any Signal Peak Conference activities. Students who turn 15 years of age during the academic year must participate on eighth grade. They are eligible to participate in any of the individual sports. Sixth grade students can only participate in team sports (soccer, baseball, basketball, softball, flag football, and volleyball) if there are not enough seventh grade students to field a team, however, a sixth grader may not be placed on the roster if there are enough seventh graders to make a team. Sixth grade students may participate as a member of the practice squad if one is available. Seventh grade students can participate on eighth grade team sports only if there are not enough eighth grade students to field a team, however, a seventh grader may not be placed on the roster if there are enough eighth graders to make a team.  In the event a sixth grader is needed for a seventh grade team or seventh grader is needed for an eighth grade team, they cannot participate for both the seventh and eighth grade teams during the same season.  In other words, a seventh grader may not play for both the seventh grade team and the eighth grade team.  
SECTION III: Eligibility Policy

It will be up to the participating school district to ensure that their adopted eligibility requirements adhere to the state board’s “no pass, no play” rules. “No pass, no play” means that athletes will be ineligible if they receive an F, and more than 2 D’s. Each principal or designee will ensure that each athlete meets the adopted eligibility policy.  Each athlete and the athlete’s parent must also sign a copy of the relevant Code of Conduct.
If an athlete is suspended from school for any reason, during the current sport season, they will be automatically dismissed from the team for the remainder of the season.

SECTION IV: Suspension of Athletes

Any student ejected from Signal Peak Conference game/match will be suspended for the following two games; this would include tournament play.  Further consequences will be at the discretion of each district; this also applies to tournament play.

ARTICLE X: RELATED POLICIES

SECTION I: Scheduling

League scheduling for the next school year will be done prior to the August meeting.  The league schedule and tournaments will take precedence over other contests or tournaments.

SECTION II: Admission Charges

No admission charges will be made for any Signal Peak Conference contests.

SECTION III: Uniforms

The uniform policies (National Federation are recommended) will be made by the site athletic director.  However, exceptions are allowed and athletic directors are responsible for communication with each other regarding this issue.

SECTION IV: First Aid Equipment

Each school is responsible for its own first aid equipment.  Emergency transportation for injured players shall be provided by the host school.
SECTION V: Insurance

Participating students are required to provide either: 1) proof of insurance or 2) a written statement signed by the parent which acknowledges that the parent has received information about student insurance provided by the district, but that the parent has chosen to decline such coverage.
SECTION VI: Protests – Regular Season

Protests may be made on situations which are detrimental to the safety of participants but NOT on the judgment calls of officials or rule interpretation.  The following steps are needed when a protest arises.
1. Protesting Coach needs to notify the opposing coach and officials at the event.

2. If protests cannot be resolved, the Coach will notify the athletic director the following day.

3. An official verbal protest must be made to the League President within 24 hours by the athletic director of the protesting Coach.

4. A written protest will be sent by email, fax, or postal to the League President and opposing coach within 3 days after the verbal protest if the conflict cannot be resolved.

The Signal Peak Conference Officers will review the protest and their decision will be final.
SECTION VII: Team Warm Ups

Warm-up time will be ten minutes from the time of arrival at the playing court or field.  If a team arrives late to the game site, the warm-up will remain ten minutes or may be shortened if both coaches agree to a shortened time.  

SECTION VIII: Scheduled Start Times

Games are expected to start on time as scheduled.  If a team arrives late, the game can be shortened by mutual consent of the coaches.  Every effort should be made to notify your opponent if you will be late.  Failure to begin a game within thirty minutes of scheduled start time, without prior notice may constitute a forfeit; with notice may constitute a no decision.  When either school finds it impossible to meet a scheduled contest, it must notify the other school.  Any postponement or cancellation of a contest must be by mutual consent.  The host school may cancel games if inclement weather is occurring at their site.
ARTICLE XI: OFFICIATING

SECTION I: Officials

The host school shall provide officials for each game.

SECTION II: Payment of Officials

Official(s) shall be paid for regular season games by their host school.

SECTION III: Coaches as Officials

Coaches of a particular sport should not be involved in the officiating of that sport except through mutual consent of the schools involved.

SECTION IV: Official Score Book

The official score book is the responsibility of the home team unless otherwise designated.

SECTION V: Conduct/Performance of Officials

An official shall be expected to perform in accordance with recognized standards and manuals developed for officiating.  Included therein is knowledge and interpretation of the rules, mechanics, personal appearance, and physical conditioning.

Officials must uphold honor and dignity in all personal conduct and relations with the student athletes, coaches, athletic directors, school administrators, colleagues, and the public.

ARTICLE XII: GAME RULES

The rules for boys and girls sports shall be the same rules as those governing the National Federation of State High Schools UNLESS OTHERWISE DESIGNATED BY THE SIGNAL PEAK CONFERENCE.
ARTICLE XIII: SEASONS OF SPORTS

SECTION I: League Schedules

A schedule of the Signal Peak Conference will be made for the following sports: Girls’ Volleyball, Flag Football, Boys’ Soccer, Girls’ Basketball, Girls’ Softball, Boys’ Basketball, Baseball, Girls’ Soccer, Cross Country, Wrestling and Track.
SECTION II: First Season Sports (August through October)
Girls’ Volleyball

League Schedule, League Tournaments

Boys’ Soccer

League Schedule, League Tournaments
SECTION III: Second Season Sports (October through December)
Girls’ Soccer

League Schedule, League Tournaments
Flag Football

League Schedule, League Tournaments
Cross Country

League Schedule, League Tournaments
SECTION IV: Third Season Sports (January through March)
Girls’ Basketball

League Schedule, League Tournaments

Baseball


League Schedule, League Tournaments
Wrestling


League Schedule, League Tournaments
SECTION V: Fourth Season Sports (March through May)
Girls’ Softball

League Schedule, League Tournaments
Boys’ Basketball

League Schedule, League Tournaments

Track


League Schedule, League Meet
ARTICLE XIV: REGULAR SEASON

SECTION I: Playing Time
All active/eligible players on the team roster will participate in at least 25% of each regular season game. All active/eligible athletes will participate in all cross country and track meets. All active/eligible wrestlers will compete in at least one regular season match at a weight where they can reasonably be competitive. 

SECTION II: Competitive Balance
Coaches will take the steps necessary not to run up the score against their opponents. These are some example of steps coaches will take to ensure a competitive balance:

Basketball: No aggressive defenses when up by 10 points or more.

Baseball/Softball: No stealing bases when up by 5 runs or more and no advancement on passed balls when a team has a lead of 8 or more runs.

Flag Football: No blitzing or aggressive offensive plays when up by more than 2 touchdowns.

Volleyball: A server must be substituted from the game if they serve five straight points.

Soccer: The dominant player(s) must be sitting down if up by 4 goals or more.
The game official will warn the coach if they feel the team is running up the score against the opponent and not taking the necessary steps. If it continues, the game official can declare a forfeit.   
SECTION III: Regular Season Standings
There will be no official records kept for the regular season except individual wrestling match records for tournament seedings for the wrestling league tournament. Schools are not to promote their won/loss record to other schools.  Schools should however, keep track individually of their win/ loss record to help with seeding for the tournaments.
ARTICLE XV: TOURNAMENTS

SECTION I: Seedings
All teams will be eligible to compete in the end of season tournament. Brackets and home teams will be determined by records from the season.
SECTION II: Playing Time  
The 25% rule does not apply to tournaments.
SECTION III: Competitive Balance

The rules from the regular season apply in the second half of games with two halves, or four quarters. The rule also applies in the 4th inning or later in softball or baseball. 
ARTICLE IV: Officials

Two officials are preferred at all conference tournament games.

ARTICLE XVI: AMENDMENTS

All proposed amendments or changes to the Signal Peak Conference Constitution should be submitted to the league secretary to be acted upon by the membership at any time during the year.  A consensus approval is required from all the schools to change the constitution. 
Revised May 28, 2015

